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Trién khai thye hién Nghi quyét s6 38/NQ-HPT-DPHCNDN
ngay 05/ 9/ 2023 cua Hoi dong truwong

Thue hién Nghi Quyét s6 38/NQ-HDT-DHCNDN ngay 05 thang 9 nim 2023
ctia Hoi dong truong Truong Dai hoc Cong nghe Pong Nai “Vé viéc nang cao chit
luong hoat dong phap ché, giam sat va kiém tra noi b giai doan 2023 - 2025 cua
Truong Pai hoc Cong nghé Pong Nai” (sau day goi 1a Nghi Quyét s6 38/NQ-HPT-
DHCNDN), Hiéu truong ban hanh Ké hoach trién khai Nghi Quyét s6 38/NQ-
HDT-DHCNDN véi cac nd1 dung cu thé sau:

I. MUC TIEU, CHI TIEU
1. Muc tiéu

a) Trién khai dong bo cac giai phap dot pha nham cung cb, hoan thién hé
thong vin ban quan 1y, diéu hanh ding theo céac quy dinh hién hanh cua phap luat,
Hoi dong truong, Truong Dai hoc Cong nghe DPong Nai (sau day goi la Truong)
dap trmg yéu cau thuc tién, bao dam tinh chit ché, rd rang, minh bach; bao vé quyén
va lgi ich hop phéap cua Truong, don vi, cia nguoi quan 1y, gidng vién, nhan vién
va ngudi hoc;

b) Nang cao ky luat, ky cuong, trach nhiém cua ting lanh dao, giang vién,
nhan vién, nguoi lao dong, sinh vién, hoc vién trong viéc trién khai thyc hién nhi¢m
vu, cong vi¢c, hoc tap dung quy ché, quy dinh, quy trinh huéng dén:

- Lanh dao Truong, don vi; giang vién, nhan vién, sinh vién quyét tam 1am
viéc, hoc tap tuan thu theo nguyén tac “Ky cuwong — Liém chinh — Hiéu qua”.

- Toan bg cong tac quan ly, diéu hanh hoat dong, 1am viéc tai cac don vi ddm
bdo van hanh theo nguyén tac:

+ Lam viéc theo ké hoach.
+ Giai quyét cong viée theo quy trinh.
+ Piéu hanh theo quy ché.

¢) Nang cao chat lugng giam sat, kiém tra, thanh tra noi bo ctia trudng trén tat
ca cac linh vuc hoat dong toan Truong, nham phong ngira, phat hién va xur 1y cac
hanh vi vi pham; phat hién nhiing thiéu sét trong co ché quan 1y, chinh sach, quy
dinh, quy ché thudc linh vuc giao dyc va dao tao va cac van dé khac dé kip thoi
khéc phuc, diéu chinh, sira d6i va hoan thién nham béo dam cho Truong hoat dong
tuan theo phap luat, gop phan nang cao chat lugng gido duc, dao tao, xay dung moi
truong gido duc than thi¢n, lanh manh.



2. Chi tiéu
a) Phan dau 100% vin ban quan 1y diéu hanh hoat dong cua Hoi DPong truong,

Chu tich Hoi dong truong, Hi¢u truong theo quy dinh dugc ban hanh, trién khai
dam bao diing trinh tu, tham quyén;

b) 100% cac don vi truc thuoc Hoi dong trudng, thudc Truong cd quy ché
hoat dong, quy trinh x1r 1y cong viéc, cd khung nang lyc va vi tri vi¢c lam dugc
phé duyét, trién khai thuc hi¢n hiéu qua;

¢) 100% van ban quan 1y ndi bo, cac quy trinh, hé théng biéu mau duoc ban
hanh dung trinh tu, quy dinh, dugc cong khai, h¢ thong hoa, ddm bao cho toan bo
nhan vién, giang vién, nguoi lao dong, sinh vién ti€p can, khai thac st dung;

d) 100% cac don thu khiéu nai, khiéu kién thudc thim quyén Hoi dong truong,
Truong dugc giai quyét, xur ly ding quy trinh, quy dinh, nhan van:

- Thuc hién day du ké hoach tiép cong dan dinh ky ctia Hiéu trudng, giai quyét
kip thoi cac kién nghi ctia cong dan theo tham quyén;

- Tang cuong cac giai phap phong, chng tham nhiing trong hoat dong quan
1y di€u hanh va cong tac quan ly dao tao dai hoc, sau dai hoc.

d) 100% cac truong hop sai pham, vi pham dugc phat hién dugc thong bao
truc tiép dén nguoi vi pham, 1anh dao don vi nguot vi pham, dugc xur 1y theo quy
dinh; cac hanh vi, vi pham anh hudng truc tiép dén uy tin, hinh anh ctia Truong
phai giai quyét, xur 1y sau khi phat hién.

e) Hang nam xay dung, phé duyét ké hoach tuyén truyén, gido duc cac chu
truong, dudng 161, chinh sach ciia Pang, phap luat caa Nha nudc, quy ché, quy
dinh, quy trinh ctia Hoi dong trudng, Trudng dén voi giang vién, nhan vién, sinh
vién dé 4p dung thuc hién.

g) 100% nhan sy thuc hién nhiém vu phap ché, kiém tra, thanh tra, an ninh
ndi bo tai cac don vi thuoc Truong dugc tham gia cac 16p tap huén, huéng dan,
dao tao kién thirc phap luat va k¥ ning lién quan theo dinh ky hang nim va theo
quy dinh.

h) Hang nam ban hanh ké hoach giam sét, kiém tra, thanh tra noi bo cua
Truong va thyc hién kiém tra, thanh tra dang quy trinh, quy dinh; xay dyng ké
hoach giam sat viéc khic phuc céc thiéu sot tai cac don vi nham ngén chin céc sai
pham, vi pham, tham muu giup Chu tich Hoi dong truong, Hiéu truong xir 1y, giai
quyét theo tham quyén.

II. NHIEM VU VA GIAI PHAP

1. Ra soat, hé théng, tham muu chinh stra, bd sung hoan thién cac quy ché,
quy dinh, quy trinh quan 1y, diéu hanh tai Trudng ding dinh hudng, quy dinh phap
luat ctia Nha nude, ctia Hoi ddng Trudng, cua Trudng; dap tmg yéu cau thuc tién,
bdo dam tinh chat ché, rd rang, minh bach, tao su déng thuan cua tap thé 1anh dao,
giang vién, nhan vién, sinh vién, hoc vién trién khai ap dung thuc hién.
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Tap trung nghién ctru, b sung, lay y kién, thong nhat trinh ban hanh cac chinh
sach, quy che, quy dinh dam bao hé thong hoa céc van ban quan 1y ndi bo trong
quan ly di€u hanh hoat dong chung cua Hoi dong truong, cua Trudng.

2. Xay dung quy dinh, quy trinh lay y kién gop y quy ché, quy dinh; chu trong
¥ kién cua cac chuyén gia, cac to chirc doan thé, dbi tuong chiu su tac dong cua
van ban; cu thé hoa trach nhiém dén tirng ca nhan, don vi trong viéc dé xut va xay
dung cac co ché, chinh sach.

Khic phuc tri¢t dé tinh trang xay dung va trinh van ban cham tién do, van ban
quan 1y ndi bd ban hanh mang tinh chat d61 ph6 khong co6 tinh kha thi thuc hién,
van ban trung 1ap ndi dung.

3. Pdi v6i hoat dong phap ché - kiém tra, thanh tra ndi bo.

- Kién toan t6 chtrc, doi ngil nhan su lam cong tac Phap ché, kiém tra, thanh
tra dam bao dua vao hoat dong diing chirc nang, nhiém vu theo quy dinh ctia phap
luat, quy dinh cua Ho1 dong truong, cua Truong;

- Nang cao chit luong hoat dong giam sat, kiém tra, thanh tra ndi bo; ting
cuong cong tac phong ngura, xur 1y vi pham trén co s& nang cao trinh dg, chuyén
mon, nghiép vu nhan su 1lam cong tac Phap ché, giam sat, kiém tra ndi bd va an
ninh - trat tu thong qua cac 16p dao tao, boi dudng, tip huin chuyén mén, nghiép
vu cua cac by, nganh, don vi chuyén moén co tham quyén dao tao theo quy dinh cua
phap luat.

- Nghién ctru, hoc tap dua ting dung cong nghé thong tin vao trong cong tac
quan ly, gidm sat thuc hién cac ché do, chinh sach, quy ché, quy dinh nham nang
cao chat lugng, hi¢u qua quan ly, di€u hanh tai Truong.

- Tang cudng trao doi, hoc tap kinh nghiém, t6 chirc hoi thao véi cac truong
dai hoc ¢6 uy tin trong nudc, qudc te vé cong tac phap ché, kiém tra ndi bo va an
ninh — trat ty; nang cao tim nhin, tién t&i hoan thién doi ngii 1am céng tac phéap
ché, giam sat, kiém tra noi b tai cac don vi.

4. Pay manh tuyén truyén pho bién, trién khai kip thoi cac van ban quy pham
phap luat, cac quy ché, quy dinh vé thuc hién ky luat, ky cuong; gido duc, nang
cao nhan thirc, trach nhiém cua 1anh dao cac don vi, can bg, gidng vién, nguoi lao
dong.

- Nghién ctru, d6i méi phuong phap thanh tra, kiém tra xir Iy vi pham néi quy,
quy ché sang hinh thirc tuyén truyén, dao tao, tu danh gia, tw bao co, tu khic phuc;
dua ung dung cong nghé thong tin vao cong tac thanh ra, kiém tra, xtr Iy vi pham.

- Tang cuong ky luét, ky cuong di d61 voi tao moi truong d6i mai, sang tao
va khuyén khich, bao vé quyén loi nguoi quan 1y, giang vién, nguoi lao dong dam
nghi, ddm lam, ddm chiu trach nhiém vi lg1 ich chung cua Truong.

5. Siét chat ky cuong, ky luét, ting cudng danh gia mac do hoan thanh nhiém
vu cua don vi, Ianh dao don vi, nhan vién, gidng vién lam can cu dé danh gia, xép
loai, khen thuéng va xem xét xur Iy dbi v6i trudng hop cham tré, thiéu trach
nhiém, khong hoan thanh nhi¢m vu theo quy dinh;
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C6 giai phap cu thé dé xay dung, bd tri, diéu dong, luan chuyén nhan sy c6
nang luc lam cong tac phap ché, gidm sat, kiém tra.

6. Nang cao trach nhiém va tinh than guong miu ctia nguoi dimg dau cac
don vi trong viéc chi dao t6 chirc thuc hién nhiém vu dugc giao va trach nhiém
trong xur ly, ngan chén tinh trang vi pham céc quy ché, quy dinh.

7. Phat huy vai trd phéi hop, giam sat ciia cac to chic doan thé thong qua co
ché giam sat, gop y cua Chi bd, Cong doan, Poan thanh nién, Hoi sinh vién dé
gidm sét, kiém tra viéc thuc hién cac quy ché, quy dinh, dam bao an ninh - trat
tu; xay dung hinh anh giang vién, sinh vién Truong Dai hoc Cong ngh¢ Pong Nai
mau muc, chuan hoa, hién dai.

I11. KINH PHI THU'C HIEN

1. C4c don vi chu dong xay dung kinh phi thyc hién, ddng thoi 16ng ghép vao
cac hoat dong chung lién quan cua don vi trong nam hoc 2023 - 2024, gui Phong
Tai chinh - Ké toan tham dinh, bao cdo Ban Giam hiéu, trinh Hoi dong trudng xem
x¢ét, phé duyét.

2. Khuyen khich huy dong nguon kinh phi hd tro hop phap khac ctia ca nhan,
cac don vi, to chirc trong nudce, quc té trong viée nghién ctru xay dung quy ché,
quy dinh, chinh sach va cc hoat dong lién quan néu tai K& hoach nay.

IV. TO CHUC THUC HIEN
1. Phong Thanh tra - Phap ché:

a) Co trach nhiém tham muu Hiéu trudng trién khai, giam sét, tong hop bao cdo
viéc thuc hién cac ndi dung néu tai Ké hoach nay;

b) Chu tri phéi hop véi cac don vi lién quan, thong nhat noi dung, hinh thirc,
chuong trinh t6 chirc nham kip thoi trién khai cac van ban quy pham phap luat, vin
ban quan 1y ndi bo dén 1anh dao, can bo, giang vién, ngudi lao dong, sinh vién
trong toan truong; cin cit huéng dan ciia Bo Gido duc va Pao tao, cac bd nganh
lién quan tham muu trién khai, giam sat viéc thuc hién cua cac don vi cho cac nam
hoc;

¢) Nghién ctru, tham muu giai phap bao dam ngudn nhan luc va ché d6 chinh
sach cho doi ngii 1am cong tac Thanh tra - Phap ché va An ninh ndi b; phdi hop
v6i cac don vi, d& xuat co ché dii ngd ngudi €6 chuyén moén nghiép vu cao, co
nhiéu thanh tich, sang kién trong xay dung va to chirc thuc hién quy ché, quy dinh;

d) Chu dong phéi hop voi don vi lién quan nghién clru, ra soat danh gia cac
quy dinh, quy ché da ban hanh trong toan trudng, thong nhat tham muu, diéu chinh,
bd sung cac tiéu chi phu hop, dot phé, co tinh kha thi thyc hién, huéng dén hoan
thién hé thong phap luat giao duc Truong;

d) Tb chirc danh gid muc do trién khai, hoan thanh nhiém vu cua lanh dao cac
don vi, cac don vi trong viéc trién khai cac noi dung tai K& hoach nay; xem xét,
tham muu dua vao binh xét thi dua khen thudng theo chuyén dé va khen thuong
hang ndm cua Truong;
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e) Tong hop bao céo két qua thuc hién Ké hoach nay dinh ky 6 thang, nim
hoc, to churc so két, téng két danh gia két qua thuc hién; bao céo, dé xuét Hiéu
truong, Cha tich Hoi dong trudng cac giai phap phu hop dé kip thoi chi dao, hoan
thanh cic muc tiéu, chi tiéu dé ra;

9 Phdi hop v6i Ban Kiém soat va cac don vi lién quan, tham muu t6 chtic so
két 01 ndm thuc hién Nghi quyét s6 38/NQ-HDT-DPHCNDN.

2. Trudng cac don vi thugc Truong can ctir chirc nang, nhi€ém vu cia don vi
minh va cac noi dung néu tai Ké hoach, xay dung ké hoach trién khai tai don vi;
trong do6 can tap trung cac noi dung:

- Tham muu ban hanh h¢ th(‘)ngqcéc van ban quan ly néi bg, quy trinh giai
quyét cong viéc thudc trach nhi¢m, tham quyén ctia don vi minh hoan thanh trong
nam hoc 2023- 2024,

- B4 tri hodc phan cong nhan su ¢6 nang luc phu trach hodc theo doi hoat dong
phép ché (461 vé6i cac don vi xay dung, tham muu cac vin ban quan 1y noi bd), tu
giam sat, tu kiém tra viéc thuc hién céc quy ché, quy dinh, quy trinh ap dung, trién
khai; nham ting cudng cong tac phong ngira, tu xay dung cac giai phap khic phuc
cac sai pham khi phat hién;

- Chu dong phdi hop v6i Phong Thanh tra — Phap ché dé t6 chuc tap hudn,
huéng dan cac nhan su 1am cong tac phap ché, tw giam sat, kiém tra viéc thyuc hién
cac quy dinh, quy ché, quy trinh tai don vi; dam bao hoan thanh cac muc tiéu tai
Ké hoach nay va Nghi quyét s6 38/NQ-HPT-DPHCNDN;

3. Ché d6 béo cho.

a) Céac don vi thugc Trudng, dinh ky 06 thang (trude 10/6), cuéi nam (trudc
ngay 30/11) va cubi nim hoc (trude ngay 20/7) bao cao tinh hinh trién khai thuc
cac noi dung lién quan néu tai Ké hoach nay, giri vé Phong Thanh tra — Phap ché
dé tong hop, bao cao Hibu trudng;

b) Trudc ngay 31/7/2024, Phong Thanh tra — Phap ché tong hop két qua trién
khai Ké hoach nay, tham muu Hi¢u trudng bao cao Hoi df’)ng truong két qua trién
khai Nghi quyét s6 38/NQ-HPT-DHCNDN, dé xuit cac giai phap tiép theo cua
nam hoc 2024-2025 nham hoan thanh céac chi tiéu cua Ké hoach va nghi quyét
ctia Hoi dong truong.

Yéu cau Truong cac don vi thudc Trudng nghiém tic trién khai thue hién noi
dung K& hoach nay tai don Vi./%%

Noi nhdn:

- Hoi dong truong (dé b/c);
- Ban Gi&dm hiéu (t/h);

- Cac don vi thudc Truong;
- Luu: VT, PTTPC.

Doan Manh Quynh
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